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Mission of the Fund
The Illinois Mine Subsidence Insurance Fund is a non-governmental tax paying 
entity created by the Illinois General Assembly. The purpose of the Fund is to assure 
financial resources are available to owners of property damaged by mine subsidence 
so those damages can be repaired.

The Fund does this by providing reinsurance to insurance companies, conducting 
geotechnical investigations to determine if mine subsidence caused the damage, 
supporting research to mitigate structural damage, and educating the public about 
the use of insurance to lessen the risk of financial loss resulting from mine subsidence.
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Productivity remained high throughout 2015, as the IMSIF staff and Board collaborated to establish and work 
toward achieving both short and long term goals that advance our mission.

2015 was a year of careful and deliberate preparation for change and growth. With an aging workforce and the 
imminent retirement of long-tenured key personnel in 2016, critical decisions were made with an eye to the future 
and to assure the long-term success and sustainability of the Fund. Succession plans are underway and exciting 
changes will be implemented in the coming months to allow for greater opportunity and flexibility in serving those 
affected by this devastating peril.

Through these changes, we remain fully committed to consumer education and excellent customer service. 
The Fund functions as a reinsurer to direct writers. Typically, a reinsurer rarely, if ever, has contact with a 
claimant or policyholder. But the Fund is not typical and over the years, has grown to become the repository for 
mine subsidence knowledge and information in Illinois. Not only do we receive inquiries from primary insurers, 
producers, realtors, financial institutions and other State and county agencies, but we field the multitude of calls 
from consumers that these agencies and companies refer to us. 

On average, we receive about 20 inquiries per week for claim information on properties. Since our records are 
bound by privacy laws, we are only able to legally comply with requests from insurance companies and financial 
institutions who use the information for underwriting considerations, or to those who obtain written consent 
from the claimant. In cases where we are unable to provide specific claim information on a property, we can 
and do educate consumers on what questions they should be asking when considering the purchase of a mine 
subsidence affected property.

Our far-reaching goal has been first to establish and then to maintain financial strength. In the process we have 
attempted to provide this insurance at an affordable cost to the policyholders. The Fund is a lifeline and the 
sole recourse for thousands of Illinois property owners whose lives have been and will be impacted by mine 
subsidence. The Fund, as an independent, taxpaying reinsurer, is a private solution to a public problem. The 
Fund is a role model and case study for what can happen when diverse stakeholders partner together to solve a 
problem and commit to seeking and implementing a creative, self-sustaining solution.

We define our stakeholders as those who have a serious interest in the Fund and in the success of its mission. 
From licensed insurers to insurance agents to the Department of Insurance to the Illinois General Assembly to 
policyholders to claimants to Fund employees to the Board — our stakeholders must work together in order for 
the Fund to remain successful.

This organization would never have been established, could not have persevered through growing pains, and 
would not be the mature organization that it is today had it not been for every stakeholder being willing to do 
their part.

Vince Lombardi said it this way, “The achievements of an organization are the results of the combined effort of 
each individual”.

Letter from the Chairman of the Board and 
the President and CEO
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We want to thank each individual stakeholder for their efforts in making the Fund what it is today and challenge 
each one to continue to put forth a selfless effort to assure the future success and longevity of this pioneering 
organization. We pledge our intention to continue stewarding the Fund with integrity and great care.

Sincerely,

Richard A Sedlak,  
Chairman of the Board

Heidi M. Weber,  
President and CEO



Illinois is a state with an extensive history of underground 
mining, dating back nearly 200 years. Mining for coal, 
limestone, fluorspar, lead or zinc has been conducted 
in at least 72 Illinois counties. The mining method 
commonly used in early coal mining, called Room 
and Pillar, created rooms in a checkerboard or grid 
pattern, leaving pillars of unmined coal to support the 
mine roof. As these pillars decay and deteriorate, they 
can cause collapse within the mine. 

Mine subsidence occurs when the surface at the ground 
level sinks or shifts due to a collapse within the mine. 
Likewise, structures can sustain considerable damage 
from mine subsidence. Unlike fire, flood, earthquake, 
windstorm and hail, when nearly all damage usually 
occurs within a matter of hours, ground movement from a 
mine subsidence occurrence can last years, sometimes 
decades, causing additional damage until the ground 
movement has ceased. Conventional property insurance 
typically does not provide for any coverage that might 
be categorized as “ground movement.”

Most experts agree that all room and pillar mines will 
eventually experience some degree of collapse, but 
currently there is no way to know when, or exactly 
where, mine subsidence will occur. The Illinois State 
Geological Survey estimates that approximately 
201,000 acres of residential and other developed land 
areas are in close proximity to underground mines, 
and may be exposed to subsidence.

Mine Subsidence: A Unique Peril

Exposure in St Clair County 

Sag and Pit Subsidence

Room and Pillar Mining

Sag subsidence, the  
most common type 
of mine subsidence, 
appears as a gentle 
depression in the ground 
and can spread over an 
area as large as several 
acres. Collapse of pillars 
supporting the mine roof 
is a typical cause.

Pit subsidence forms  
a bell-shaped hole  
6-8 feet deep and from 
2-40 feet across and 
occurs when a shallow 
mine roof collapses.

PIT SUBSIDENCE

SAG SUBSIDENCE
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The Fund was created on September 1, 1979 by 
the Illinois General Assembly, making Illinois the 
second State in the nation to provide for its citizens 
the availability of protection against the potentially 
devastating financial loss that can result from mine 
subsidence. The Illinois Mine Subsidence statute 
requires all Illinois Class 3 property insurers to make 
mine subsidence coverage available. 

The Fund is not a Class 3 property insurer, nor is it 
a State agency. It was created specifically to afford 
reinsurance for the property insurers who provide 
coverage and pay mine subsidence losses.

As a reinsurer, the Fund has a contractual relationship 
with the primary insurers, not with the consumers who 
purchase mine subsidence coverage. This is a very 
important distinction, particularly with respect to the 
ultimate handling of mine subsidence claims.

Once the Fund’s geotechnical experts have determined 
whether or not a property has been damaged by mine 
subsidence, the primary insurer is responsible for 
administering and supervising the claim in its entirety. 

The primary insurer may request the Fund to provide 
technical assistance to identify methods of repairing the 
damaged property, and to estimate the cost of those 
repairs. When requested, the Fund provides those 
services, at no cost, to the primary insurer. The primary 
insurer may accept, modify or reject the results of that 
technical assistance. The primary insurer controls the 
claim valuation and settlement process. 

As a single peril reinsurer with very limited geographic 
spread of risk, the Fund does not have the diversification 
of business that allows most reinsurance companies 
to overcome an unexpected catastrophic event. 
Somewhat like flood or earthquake, mine subsidence 
events tend to be of relatively low frequency, while 
producing severe damages per claim. Because of the 
long tail on claims, early estimates of damages may 
be low compared to the ultimate cost of repairs. In 
addition, mine subsidence losses have proven to be 
extremely variable and particularly difficult to predict 
from year to year. Over the past 36 years the Fund has 
reimbursed more than $170 million indemnity dollars 
representing over 2,000 claimants.

The Fund as Reinsurer

Governance
As outlined in the Mine Subsidence legislation, the 
Fund is managed by an 11 member Board of Directors, 
with each director being elected or appointed to a three 
year term. Six directors are elected by the insurance 
industry, four are public members, and one is a 
licensed insurance producer. The latter five members 
are appointed by the Director of Insurance, and that 
office has regulatory responsibility for the Fund. 

Critical governance responsibilities include appointing 
and approving compensation for the President and 
CEO, reviewing and authorizing strategic plans and 
major commitments, ensuring compliance with 
financial and legal requirements, and evaluating the 

work of Fund management. The Board carries out its 
governance responsibilities through oversight and does 
not involve itself with the Fund’s day-to-day operations.

The fundamental responsibility of the Board is to 
foster the long-term success of the Fund, consistent 
with its fiduciary responsibility to stakeholders and its 
obligations to regulators. There are no state funds or 
insurance industry assessment mechanisms to provide 
additional financial security for Illinois consumers 
who suffer mine subsidence damage. Therefore, the 
primary objective of the Board and Officers of the 
Fund is to establish and maintain sufficient financial 
resources to pay current and future claims. 
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IMSIF Board of Directors

Richard A. Sedlak, 
Chairman
Insurance Producer
Schmale Insurance 
Director since 2009

Dorothy Even,  
Vice-Chairman
Retired Executive
Insurance Investments
Director since 2010

David J. Queior,  
Secretary
Director of Underwriting
United Educators
Director since 1999

Kenneth DeVries
Chief Accounting Officer
HUB International, LTD.
Elected in 2015

Charles M. Hill, Sr.
Retired Executive
Banking
Director since 1983

Hernando Madronero
Managing Director
Madronero Enterprises, LLC
Appointed in 2015

Paul O’Grady
Attorney
Peterson, Johnson & Murray
Director since 2014

Lloyd Parker
Retired Executive
Insurance
Director since 2003

Richard A. Sauget, Jr.
Mayor
Sauget, IL.
Director since 2006

Frederick M. Strauss
Senior Vice President 
Holborn
Director since 2007

We extend our deep 
gratitude to Loren J. Alter 
for his many years of 
dedicated service to  
this Board.

Robert Ostgulen
Vice President Underwriting
Meadowbrook Insurance Group
Director since 1999
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IMSIF Staff

Chicago

Heidi M. Weber 
President & Chief Executive 
Officer

John P. Farnetti 
Vice President Reinsurance 
Operations

Brandon R. Raimondi 
Vice President & Chief 
Financial Officer

Kathleen A. Moran 
Industry Relations and 
Consumer Education Manager

Patricia F. Bednarek 
Office Manager

Sheila Dean 
Administration

Nancy Moore 
Administration

Diana Solis 
Administration

Caseyville

Allen J. Costello 
Manager, Geotechnical 
Services

Thomas G. Denton 
Geotechnical Investigations

Darrell Hein 
Geotechnical Investigations

Gregory J. Gollaher 
Geotechnical Investigations

Rance Olliges 
Geotechnical Investigations

David J. Owens 
Geotechnical Investigations

Joe Robertson 
Geotechnical Investigations

Terry Woodcock 
Administration

Independent Auditors 
Johnson Lambert, LLP 
Arlington Heights, IL.

Independent Actuaries 
Milliman, Inc. 
Chicago, Illinois

Investment Managers 
Conning & Company 
Hartford, Connecticut

General Counsel 
James E. Betke 
Oak Park, Illinois
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Illinois Mine Subsidence Insurance Fund
P.O. Box 812060
Chicago, Illinois 60681-2060
www.imsif.com

For general information about mine subsidence or the Illinois Mine 
Subsidence Insurance Fund, visit our website at www.imsif.com.
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